
Getting Ready To Teach
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Face-to-Face event



Agenda
10.00  Welcome

10.05  Introduction to the new Pearson Edexcel GCSE Business (9-1) qualification

10.35  Starter Activity 

11.00  ‘Calculate’, ‘Explain’, ‘Outline’ and ‘Discuss’ questions 

12.30  Lunch

1.30   ‘Analyse’, ‘Justify’ and ‘Evaluate’ questions

3.00   Exam-based teaching activity – building an answer to an ‘Analyse’ question

3.30   Support and resources

3.45   Finish
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Changes to the 
specification and 
assessment structure



Timeline
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Summer 2018: last assessment for the current GCSE in Business Studies.

Summer 2019: first assessment for the GCSE (9-1) in Business.

2016 2017 2018 2019

Current 
specification

Summer 
series as 
normal

Summer 
series as 
normal

Final 
assessment

New 
specification

First teaching First 
assessment



Overview of the changes
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● Updated subject content from the DfE and assessment requirements from Ofqual.

● Fully linear structure.

● No tiering.

● External assessments only - no controlled assessment for GCSE 9-1 Business.

● 120 guided learning hours.

● Minimum of 10% quantitative skills across the two papers.

● New 9 to 1 grading scale, with 9 being the top level.



New 9-1 grading scale
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Structure of the GCSE (9-1) in Business
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Content overview Assessment 
overview

Theme 1:
Investigating 

small business

● Enterprise and entrepreneurship
● Spotting a business opportunity
● Putting a business idea into practice
● Making the business effective
● Understanding external influences on 

business

Written examination: 

● 1 hour and 30 minutes 
● 50% of the qualification
● 90 marks

Theme 2:
Building a 
business

● Growing the business
● Making marketing decisions
● Making operational decisions
● Making financial decisions
● Making human resource decisions

Written examination: 

● 1 hour and 30 minutes 
● 50% of the qualification
● 90 marks



Paper structure overview
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● Each paper has three sections:
○ Section A = 35 marks (Non-contextualised)
○ Section B = 30 marks (Case Studies, real world business contexts)
○ Section C = 25 marks (Case Studies, real world business contexts)

● Ramped questions increasingly challenge students as they move through the paper.

● Carefully defined taxonomy of command words will be consistently used.

● Both papers have a near identical structure.



New content 
Theme 1: Investigating small businesses
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Topic 1.1 Enterprise and entrepreneurship
The dynamic nature of business: Why new business ideas come about. (1.1.1)

Topic 1.2 Spotting a business opportunity
The role of social media and the importance of reliable data in market research. (1.2.2)

Topic 1.4 Making the business effective
The role and importance of a business plan. (1.4.4)

Topic 1.5 Understanding external influences on business
Technology and business. (1.5.2)



New content
Theme 2:  Building a business
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Topic 2.1 Growing the business
Business growth. (2.1.1)
The impact of globalisation and how businesses compete internationally. (2.1.3)

Topic 2.3 Making operational decisions
The role of procurement (2.3.2) and the sales process. (2.3.4)

Topic 2.4 Making financial decisions
Gross profit margin, net profit margin and average rate of return (2.4.1) and understanding business 
performance. (2.4.2)

Topic 2.5 Making human resource decisions
Different ways of working (2.5.1), different job roles and responsibilities (2.5.2) and effective training and 
development. (2.5.3)



Content removed from new specification
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● Thinking creatively, lateral thinking and deliberate creativity.

● What questions do entrepreneurs ask?

● Protecting ideas through patents and copyright.

● The principle of calculated risk and seeing mistakes as part of the process.

● Other important enterprise skills.

● Start-up legal and tax issues.

● Market demand and supply.

● Maslow’s Hierarchy of Needs.

● Income distribution internationally and subsidies.



Any questions?



Starter Activity



What happens in an internet minute?
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ACTIVITY

In pairs, try and match the statistics with the correct 
business/brand/logo.



Were you correct?
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Assessment:

Points-based Mark Schemes 
& ‘Discuss’ questions



Paper structure
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● Both papers: 90 minutes, 90 marks, 3 sections.

● Identical, consistent paper structure in Paper 1 and 2.

● Reduced and clearly defined command word taxonomy.

● Ramped questions within each section to build confidence and challenge 
students as they move through the paper.



Structure of Paper 1 & 2

18

Section A: 35 marks Section B: 30 marks Section C: 25 marks

No business context. Questions are based on a 
business context.

Questions are based on a 
business context.

Multiple-choice and short 
answer questions.

Short and longer answer 
questions. 

Short and longer answer 
questions. 

Students may be asked to 
calculate.

Students may be asked to 
calculate.

Students may be asked to 
calculate.

Section ends with a 6-mark 
question.

2 x 6-mark questions.
1 x 9-mark question.

1 x 9-mark question.
1 x 12-mark question.

Taxonomy:
MCQ
Explain
Complete the table
Calculate
Discuss

Taxonomy:
Define/ Identify/ State/ Give
Outline
Calculate
Analyse
Justify

Taxonomy:
Define/ Identify/ State/ Give
Outline/Calculate
Justify
Evaluate



Command words used in each paper
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• A consistent set of command words are 
used across the assessments.

• The number of marks and assessment 
objectives for each command word are also 
applied consistently.



‘Calculate’ questions:
● Always worth 2 marks.

● Designed to test application (AO2).

● A ‘points-based’ mark scheme is used.

● ‘Calculate’ questions can appear in sections A, B and C.

● No marks are awarded for stating the formula.

● All ‘calculate’ questions will have an answer template similar to the following slide.

● If students provide multiple answers, the only answer that counts is the one written on 
the line provided (as highlighted on the following slide).

● Where applicable, answers should be given to two decimal places (2.d.p.).
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Sample ‘Calculate’ Answer Template
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(c) Using the information in Table 1, calculate the cost of sales for the business. You
are advised to show your workings.

£……………………

This is where we will expect 
candidates to place their final 
answer.
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‘Calculate’ questions: Mark Scheme

Assessment objective tested. Notice 
there is no AO1 – this is why there are 
no marks awarded for a formula.



‘Calculate’ questions: Exemplar 1

23

Taken from Paper 2 SAM Question 2(c) (Section A)



‘Calculate’ questions: Exemplar 2
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Taken from Paper 1 SAM Question 5(b) (Section B)



‘Calculate’ questions: Exemplar 3
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Taken from Paper 1 SAM Question 5(b) (Section B)



‘Explain’ questions
● Always worth 3 marks.

● Designed to test knowledge and understanding (AO1a and AO1b).

● A ‘points-based’ mark scheme is used.

● Will only appear in section A – the non-contextualised section.

● Will always be of the nature ‘Explain one…’

● Six ‘explain’ questions in each paper.

● Candidates need to provide two linked strands following on from the identification of one
impact/method/advantage/disadvantage etc.
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‘Explain’ questions: Mark Scheme



Explain questions: Exemplar 1
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Taken from Paper 1 SAM Question 3(d) (Section A)



Explain questions: Exemplar 2
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Taken from Paper 1 SAM Question 2(d) (Section A)



Explain questions: Exemplar 3
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Taken from Paper 1 SAM Question 2(d) (Section A)



‘Outline’ questions

● Always worth 2 marks.

● Designed to test application (AO2).

● A points-based mark scheme is used.

● Can only appear in sections B and C – the contextualised sections of the exam paper.

● 2 to 3 ‘outline’ questions in each paper.

● Students needs to state one benefit/drawback/impact/method etc. and provide one
strand of development. Within the answer there must be evidence of context to score 
2 marks.
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‘Outline’ questions: Mark Scheme



‘Outline’ questions: Exemplar 1
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Taken from Paper 2 SAM Question 7(c) (Section C)



‘Outline’ questions: Exemplar 2
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Taken from Paper 2 SAM Question 7(c) (Section C)



‘Outline’ questions: Exemplar 3
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Taken from Paper 2 SAM Question 7(c) (Section C)



‘Discuss’ questions:
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● Always worth 6 marks.

● Designed to test understanding and analysis (AO1b and AO3a).

● A ‘levels-based’ mark scheme is used.

● Will only appear in section A – the non-contextualised section.

● Will always be of the nature ‘Discuss what/the likely impact/benefit/drawback etc.’

● Only one ‘discuss’ question at the end of Section A in each paper.

● Candidates can provide one or two impacts/benefits/drawbacks etc.

● ‘Interconnected points’ means at least two linked strands (Level 2 AO3a 
descriptor).

● ‘Detailed interconnected points’ means at least five linked strands (Level 3 AO3a 
descriptor).
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‘Discuss’ questions: Mark Scheme



‘Discuss’ questions: Exemplar 1
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Taken from Paper 2 SAM Question 3(e) (Section A)



‘Discuss’ questions: Exemplar 2
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Taken from Paper 2 SAM Question 3(e) (Section B)



‘Discuss’ questions: Exemplar 3
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Taken from Paper 2 SAM Question 3(e) (Section A)



Marking Activity 1
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● In your delegate pack there are a further 6 exemplars covering the range of ‘points-
based’ questions. 

● There is also a further exemplar to mark using the levels of response mark scheme, as 
a prelude to further work in this area after lunch.



Lunch



Assessment:

Levels-based Mark Schemes



‘Analyse’ questions:
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● Always worth 6 marks.

● Designed to test application and analysis (AO2 and AO3a).

● A ‘levels-based’ mark scheme is used.

● Will only appear in section B – the first contextualised section.

● Will always be of the nature ‘Analyse an/the impact/advantage etc…’

● Only two ‘analyse’ questions in Section B in each paper.

● ‘Interconnected points’ means at least two linked strands (Level 2 AO3a 
descriptor).

● ‘Detailed interconnected points’ means at least five linked strands (Level 3 AO3a 
descriptor).
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‘Analyse’ questions: Mark Scheme



‘Analyse’ questions: Exemplar 1

46

Taken from Paper 2 SAM Question 3(e) (Section B)



‘Analyse’ questions: Exemplar 2
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‘Analyse’ questions: Exemplar 3
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‘Justify’ questions:
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● Always worth 9 marks.

● Designed to test application, analysis and evaluation (AO2, AO3a and AO3b).

● A ‘levels-based’ mark scheme is used.

● Will only appear in sections B and C (one in each section).

● Will always involve a choice between two options.

● ‘Interconnected points’ means at least two linked strands.
(Level 2 AO3a descriptor).

● ‘Detailed interconnected points’ means at least five linked strands.
(Level 3 AO3a descriptor).



‘Justify’ questions: Mark Scheme
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‘Justify’ questions: Exemplar 1

Taken from Paper 1 SAM Question 6(d) (Section B)



‘Justify’ questions: Exemplar 2
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Taken from Paper 1 SAM Question 6(d) (Section B)



‘Justify’ questions: Exemplar 3
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Taken from Paper 2 SAM Question 6(c) (Section B)



‘Evaluate’ questions:
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● Always worth 12 marks.

● Extended writing designed to test application, analysis and evaluation.
(AO1b,AO2, AO3a and AO3b)

● A ‘levels-based’ mark scheme is used.

● Will only appear in section C (the final question on each paper).

● ‘Interconnected points’ means at least two linked strands.
(Level 2 AO3a descriptor)

● ‘Detailed interconnected points’ means at least five linked strands.
(Level 3 AO3a descriptor)



‘Evaluate’ questions: Mark Scheme
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‘Evaluate’ questions: Exemplar 1
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‘Evaluate’ questions: Exemplar 2
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Marking Activity 2

Find the overall level and mark:

● You will now read three sample student responses to ‘Evaluate’ questions.

● The three samples are from Paper 2 Q7e in the SAMs.

● Using the mark scheme, award an appropriate mark.

● In pairs, determine the correct overall level and mark using an online poll 
after you have read each response.
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Exam based teaching activity

Building an answer to an ‘Analyse’ 
question

CIPS Opportunity



Analysing Meringue:
Exam-based teaching activity
In your delegate pack there is an activity that allows you to build an 
answer to an ‘Analyse’ question on Meringue, a business context used in 
Paper 1, Section B.

In small groups of 3 - 4 please complete this activity.
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CIPS – Procurement 2.3.2
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Contact local branch –
https://www.cips.org/en/community/branches/branchlisting/

Be a buyer PPT slides



Support & Resources



Complete support from Pearson
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Planning
● Specification & SAMs
● Schemes of Work
● Getting Started Guide
● Course Planner
● Student exemplars 
● Mapping documents
● Getting Ready to Teach events

Teaching
● Free Case Studies

Paid-for 
● Student Book
● Revision Guides
● Revision Workbooks
● ActiveLearn Digital 

Services

Tracking & Assessment
● ResultsPlus
● Mock Analysis
● ExamWizard
● SAMs
● Additional specimen papers

Professional Development
● Getting Ready to Teach events
● Mocks Marking events
● Feedback events



Free support in the planning phase
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● Course planner (2 year KS4).

● Course planner (3 year KS4).

● Getting Started Guide.

● Scheme of work (2 year KS4).

● Scheme of work (3 year KS4).

● Mapping documents.

● Teaching resources.

● Two further sets of Extra Assessment Materials (EAMs).

● Subject Advisor.



Published resources - Paid-for support
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NEW endorsed resources from Pearson*

Developing enterprising minds

● Engaging contemporary contexts with plenty of real-
life case studies focusing on businesses and 
entrepreneurs 14-16 year olds aspire to.

● Support for the finance elements of the qualification.

● Support and stretch to help students of all abilities.

● Helps students prepare for linear exams with exam-
style questions at the end of each chapter and more 
support than ever before.

Student Book - Revision Guide - Revision Workbook
ActiveLearn Digital Service

* Pearson’s published resources, as well as other endorsed resources, are not a prerequisite for the delivery of our specification.



Other published resources*
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Hodder
Edexcel GCSE (9-1) Business Student Book written by Ian Marcousé.
Edexcel GCSE (9-1) Business Teaching and Learning Digital Resources containing interactive 
resources, lesson planning tools, self-marking tests and assessment.

ZigZag Education
Photocopiable resources for learning, revision and exam practice, including: Course 
Companions, Learning Grids, Revision Guides, Practice Papers, Starters and Plenaries, and 
Online eRevision.

* These resources have not yet been endorsed. Information correct as of February 2017 and may be subject to change.
No paid-for products or services are required to deliver Pearson Edexcel qualifications. 



Free support: ResultsPlus and ExamWizard
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ResultsPlus
Provides the most detailed analysis available of your students’ exam performance. This free 
online service:

• helps you identify topics and skills where students could benefit from further learning, helping them 
gain a deeper understanding

• see actual scores for each exam question for a student, class or group

• understand how your students’ performance compares with class and Edexcel national averages

• acquire data that may support effective learning and teaching approaches.   

examWizard
examWizard is a free exam preparation tool containing a bank of past Edexcel exam questions, 
mark schemes and examiners’ reports for a range of GCSE and GCE subjects. 

• examWizard saves you time by allowing you to create your own mock exams, topic tests, homework 
or revision activities in minutes linking directly to associated examiner reports and mark schemes.



Dedicated subject support

Your subject advisor is Colin Leith

Phone: 020 7010 2182

Twitter: @PearsonEconBus

#liontheme1, #liontheme2

Email: TeachingBusiness@pearson.com

GCSE Business subject page:
https://qualifications.pearson.com/en/qualifications/edexcel-gcses/business-
2017.html

68



Final thoughts and questions


